Annual Quality Assurance Report of A.V.C. COLLEGE OF ENGINEERING

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution A V. C. COLLEGE OF ENG NEERI NG
e Name of the Head of the institution Dr.C. Sundar Raj
e Designation Princi pal

¢ Doestheinstitution function fromitsown | Yes

campus?

e Phone no./Alternate phone no. 04364227202

e Mobile no 9442075675

e Registered e-mail avcce@vccengg. net

e Alternate e-mail pri nci pal @vccengg. net

e Address A. V. C Col | ege of
Engi neeri ng, Mannanpandal
Mayi | adut hur ai - 609305
Mayi | adut hurai Dist., Tam | Nadu

e City/Town Mayi | adut hur ai

o State/UT Tam | Nadu

e Pin Code 609305

2.Institutional status

o Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e Location Rur al
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Anna University , Chennai

Name of the IQAC Coordinator

Dr . N. Dhanasekar

e Phone No. 04364227202
e Alternate phone No.
e Mobile 9443578497

IQAC e-mail address

naacaqar @vccengg. net

Alternate Email address

avcce@vccengg. net

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://avccengg. net/apexbody/i nmag

es/ AQAR2020. pdf

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://avccengg. net/academ c/i nmag
es/avcacadem c1. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.73 2013 05/ 02/ 2013 |04/ 02/ 2018
Cycle 2 B++ 2.88 2018 03/ 07/ 2018 |02/ 07/ 2023

6.Date of Establishment of IQAC

16/ 05/ 2013

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Dr.J. Swam na REFRESHER Al CTE- | STE 2020- 21 279000
t han
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
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9.No. of IQAC meetings held during the year 3

e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

To inpart skill devel opnent, internship and val ue added courses to
the students and 4 MOUs were signed

Departnent of EEE, MECH, CSE, ECE & Civil started the process for
NBA and waiting for Peer Team visit

Arranged soft skill and aptitude training to the final year and
prefinal year students with Ato Z training agency to inprove
pl acenents in M\C

The new initiatives taken for the inprovenent of the institution we
have initiated National Cyber Defense Resource Center, NPTEL Local
chapter, NDLI C ub, National Innovation and Start up Policy [N SP]
cell

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
New Initiatives to be taken for The initiatives taken by the
the i nprovenent of the institution are: ? National
institution. Cyber Defense Resource Center ?

NPTEL Local chapter ? NDLI C ub
? National Innovation and Start
up Policy [NISP] cell

Ensure job for current final 128 students got placed ? On
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year students to attract nore Canmpus: 32 ? Of canpus: 96
students towards Engi neering
educati on.
The faculty nmenbers shoul d Journal Publications by faculty

publish their articles in
Annexure - | journals, Wb of
Sci ence, Scopus | ndexed Journal s
and UGC - CARE Approved Journal s
to inmprove the h-index and
citations of the institution.

menbers are 118: Publications in

SCl / UGC/ Scopus : 48 Publications
in Gher Journals : 34

Publications in Conferences : 33

(National -15; International -18)
Book Publications : 03

To find out the root-cause of
decline in the pass percentage
of students in Anna University
End senester exam nation and to
t ake appropriate preventive and
remedi al neasures to inprove the
sane.

Anna University Results (UG :
Nov/ Dec 2020: 98.3 April 2021:
99.1 PG Nov/Dec 2020: 99.5
April 2021: 99

To continue the efforts taken by
various foruns.

No. of programmes conducted: ?

Institution s |Innovation Counci l

(11C: 4; ? ISTE Staff Chapter:
1; ? Yoga Club: 3

G ving inmportance to student’s
pl acenent in core engi neering
areas to be continued in the
next academ c year also while
conducting on-canpus and of f-
canmpus interviews.

in core engineering
2 Of Canmpus:

Pl acenent
areas: On Canpus:
13

Initiatives to be taken by the
institution to inprove

i nternship, val ue added program
and vocational educati on.

? Val ue added courses are
initiated in all departnents. ?
W are registered with
| nternshal a portal and signed
MU s to inprove internship ?
Qur students registered MOOCS-
NPTEL Courses ? Nunber of
students undertaki ng project
wor k/ field work/ internships:
598 ? Nunmber of students
attended Add-on prograns: 68

The process of applying for
funded projects in various
fundi ng agencies by each faculty
havi ng doctorate degree has to
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be continued in the future. :Rs. 11, 00,000 ? AICTE-I STE :
Rs. 2,79,000 Total :Rs.
38,52, 334
It has been recommended t hat Departnent of EEE, Mech, CSE,
el igible courses as per the ECE & Gvil started the process
nornms of NBA may start the for NBA accreditation and
process to apply for NBA wai ting for Peer Team Visit.

accreditation to i nprove the
standard of the institution.

Academ ¢ Achi evenents to be ? Green Canpus Award - Mhat na
continued to inprove the Gandhi National Council of Rural
standard of the institution. Education, Mnistry of

Educati on, Governnent of |ndia.
? ARII A RANK — Band of Prom sing
Institute ? Smart | ndia
Hackat hon 2020 - Got first Prize
of Rs.1 Lakh cash ? YRC -
Recei ved Appreciation
certificate and shield for
maxi mum bl ood donation. ?

Uni versity Rank- Three Anna
University Rank ? UG I CE)- 1st
Rank ; PG-2 [ ME-A E & MCA] ?
Research center — Renewal of the
Research centre

To inprove adm ssion, device ? 3 Online quizzes and 2
various pronotion schenes and awar eness progranmmes were
conduct activities for higher conduct ed for school and
secondary school students in the pol ytechni ¢ students ? The
adj oi ning towns and vill ages. tuition fees for lateral entry

students was reduced in par with
Governnent fees ? 22% i ncrease
in UG Adm ssion ? 49% of | ast
year | apsed seats were filled
under |ateral Entry

13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body
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Name

Date of meeting(s)

| QAC

19/ 01/ 2022

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2021

15/ 02/ 2022

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs

during the year

536

File Description

Documents

Data Template

View File

2.Student

2.1

Number of students during the year

1319

File Description

Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State

Govt. rule during the year

433

File Description

Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

474

File Description

Documents

Data Template

View File
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3.Academic

31 119

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 119

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 50

Total number of Classrooms and Seminar halls

4.2 7953991

Total expenditure excluding salary during the year (INR in lakhs)

4.3 671

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

Regul ation and the Curriculumare framed by the Anna University,
Chennai for all the affiliated institutions. The syllabi and
regul ati ons are changed once in four years. Based on the curricul um
course plan for each subject is prepared by the subject staff and
the subject is being taught to the students. The curriculumis
framed in such a way that 45 periods for theoretical / practical
subjects and 60 periods for problemoriented subjects. Affiliating
Uni versity gives the academ c schedul e and assessnent period at the
begi nning of each senester. An Academ c¢ Handbook is prepared at the
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begi nni ng of the academ c year by the Institution for students and
staff on reference about the working days and assessnent schedul e.
In addition to that, co-curricular calendar is prepared for every
senmester, which includes planned departnent |evel programmes and
comon programres to execute. The subject faculty maintains the
course file and | og book which contains students’ attendance,
assessnent marks and portion coverage details. The course file is an
official record, a conpilation of the planning and execution of
teaching/learning activities carried out throughout a senester in an
academ c year for a particular subject. The course file consists of
preface, previous year university question papers, notes, handouts,
PPT, test/exam question papers, three nodel answer scripts for each
test/ exam (best, average and academ cally poor students), Assignnent
pl an, topics and copy of assignnent, feedback analysis report etc.
For an effective delivery of curriculum the faculty nmenbers have to
attend the faculty devel opnent programre, sem nars, workshops, etc.
In addition, special Guest Lectures, Sem nars, Wirkshops, and online
cl asses are often offered to the students by the experts fromthe

| eading industries and the institutions to fill the gap between the
student and the faculty nmenbers. The entire process is nonitored by
t he Head of the Departnent concerned, Dean (Academ cs) and Princi pal
t hrough verification of records, class roomobservations, faculty
eval uation, self-appraisal report, etc.,

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

At the start of every academ c year, the concerned official creates
an academ c cal endar based on the University's circular, which
includes a variety of curricular, extracurricular, and co-curricular
activities. The calendar is posted on the college's website,

di spl ayed on notice boards, and enailed to students. It is updated
and revised in response to any university-suggested changes.

Al'l classes and exam nations are schedul ed according to the
cal endar, ensuring strict conformty.

Conpl i ance of Continuous Internal Evaluation with Academ c Cal endar
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1. Classes and Lab tinme-table— Tinetable for classes and | abs prior
to the commencenent of the senester, the coordi nator of each
departnment devel ops a tinetable based on the Anna University’'s
criteria for the nunber of credit hours for each subject and the
academ c calendar. The tinmetable is posted on the coll ege portal and
on the notice boards in every departnent.

2. Course files and Lecture Plans- Follow ng the assignnent of
subjects to faculty, each subject's course file is created, which
i ncl udes a thorough teaching plan. It also contains the content
beyond the syllabus with schedul ed dates. The course file is

subj ected to the approval of the principal.

3. Internal Exans- The academ c calendar lists the dates of the
Continuous Internal Assessnment (CIA) 1, Cl A2, and Mdel Exans. The
detai |l ed exam nation schedule will be announced in advance. Exam
sheets are evaluated within two days of the conpletion of each
exam nation to ensure conformty. Internal viva and practical exans
are adm ni stered by respective departnents before/after the pre-
university examnations in the case of |aboratories and projects.

4. Internal Exam Question Papers are created by faculty concerned
and approved by the departnent head.

5. Evaluation of exam nation sheets- Each departnent's answer sheets
are cross-checked by the HoD to ensure a transparent and unbi ased
eval uati on.

6. Assignnents and Quizzes in addition to tests, Assignnents are
part of Continuous Internal Evaluation. Students are given

assi gnnments and have three days to conplete them and submt their
solutions. Wth the aid of Google fornms, every teacher conducts
regul ar class tests consisting of MCQ@ on the |inked topic for
practise and review.

7. University Exans- The academ c cal endar lists the tentative dates
for university exans. The final university examtinetable is al so
posted on notice boards for students.

8. Student feedback - At the end of each academ c session, students
of fer coorments for each subject via online feedback forns.

9. Academ c Mnitoring- For each subject, Head of Departnment keeps a
nmont hly report on course coverage, student attendance, and
assignnments delivered. For students who are struggling in
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mat hemat i cal or conceptual courses, renedial classes will be
conduct ed.

10. Anmendnents- In the event of unforeseen circunstances, the
academ c cal endar is adjusted and revised solely by the Principal of
the Institution.

File Description Documents

Upload relevant supporting No Fil e Upl oaded
document

Link for Additiona information
Ni |

1.1.3 - Teachersof the Ingtitution participatein | A. Al of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

9
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File Description

Documents

Any additiona information

View File

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement

for year: (Asper Data Template)

3

File Description

Documents

Any additional information

No File Upl oaded

Brochure or any other document
relating to Add on /Certificate
programs

No File Upl oaded

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number

of studentsduring the year

68

File Description

Documents

Any additional information

No File Upl oaded

Details of the students enrolled in
Subjects related to
certificate/Add-on programs

View File

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Qur

Moral Val ues, Human Val ues,
Gender Equality,

| npor t ant

"Envi r onnent al

open el ective course "Professional

I nstitution incorporates cross-cutting soci et al

and Environnent al
parts of the curriculuminclude the conpul sory topic
Sci ence and Engi neeri ng"

t henes such as
Et hi cal Val ues,
curricul um

Pr of essi onal Et hi cs,
Awar eness i nto our

in the second year and the

Ethics in Engineering"” in the
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final year. After studying these areas, students wll be able to
appreciate the rel evance of ethics and values in their personal,
soci al, and professional lives. These topics give a free environnent
for students to instill ideals and acquire ethical conpetence. It is

in reaction to a long-felt and pressing need for val ue educati on and
deci sion-nmaking skills to be integrated into their personal, social
and professional |ives. Days of national and international

signi ficance, such as Republic Day, Wnen's Day, |ndependence Day,
Teacher's Day, and International Yoga Day, are commenorated at the
col l ege. These cel ebrations hel p pupils devel op noral, ethical, and
soci al values. Wnen's Gievance Cell and Gievance Redressal Cell
are available at the college to give counseling to students, pronote
gender equity anong students, and address related issues of safety
and security for female students, staff, and professors. CCTV and

hi gh-1 evel security are in place on the college canpus. To provide a
safe atnosphere for all students, there is a separate Boys and Grls
hostel s (on-canpus).

Envi ronnment al Sci ence and Engineering is prescribed by Anna
University in order to raise environnental awareness and enhance the
val ue of the environnent anong students. Environnental awareness is
essential for the protection of the environnent and the survival of
human |ife. The primary goal of this course is to raise student

awar eness of the inportance of ecosystens to human survival. The
coll ege has an integrated rain water harvesting System The waste
water is reused for gardening in the coll ege canpus.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description of No Fil e Upl oaded

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

9
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File Description

Documents

Any additiona information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

No File Upl oaded

MoU's with relevant
organizations for these courses, if
any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

598

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above

gyllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

http://avccenqgq. net/ academ c/i nages/ f eedback

. pdf

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

No File Upl oaded

Any additional information

No File Upl oaded
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1.4.2 - Feedback process of the I nstitution may

be classified as follows

A. Feedback coll ected, analyzed
and action taken and feedback
avai |l abl e on website

File Description Documents
Upload any additional View File
information
URL for feedback report
Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

288

File Description

Documents

Any additiona information

No File Upl oaded

Institutional data in prescribed
format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

289

File Description

Documents

Any additional information

No File Upl oaded

Number of seats filled against
seats reserved (Data Templ ate)

View File

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes specia Programmes
for advanced learners and slow learners

The students admitted in our college are com ng from vari ous
econom ¢ sections and comrunities of the society. Mst of the

students are from backward categories i.e.
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college is very nmuch aware about their overall growth and soci al
upliftnment in the society. Qur college has a fair systemfor

adm ssion process. The students are admtted in our institution

Wi t hout consi dering caste, creed, and gender, and religion, social
and econom c status. After the conpletion of adm ssion process
regul ar cl asses comence as per the college tinme table. The
institution always girl students for enrolnent in college in order
to equip themw th the higher education so that they can becone
enpowered at thenselves to face the future conpetition and to create
their own entity. After adm ssions college adopts a process to
identify slow and advance | earners anong students. Advanced | earners
and slow | earners are identified on as per their responses in the
class roomas well as the performance in the Unit test, internal
exam nations, interaction in classes,university grades . After
know ng sl ow an advanced | earner, the teachers prepare separate |i st
of slow and advance | earners and conduct extra |ectures for weaker
students. The teachers observe that whether the student easily
understands the lesson. If they fail to understand the topic or
teaching of a teacher, the sane was havi ng been expl ained again in a
easy way. The connotation of academi cally slow | earner (Wak
Students) neans those who coul d not keep pace with the classroom
teachi ng needs extra attention so as to bring such students at par
with the rest of the students of the class. Advanced earners are
encouraged to ask their concern freely and frequently wth the
teachers, in a fornal way. Students are encouraged to refer advanced
t ext books, journals and for their advanced studi es. Home assi gnnent
and projects are taken prepared fromthe Students. They are al so
encouraged to apply for different conpetitive exam nations. They are
notivated to participate in sem nar presentation, Poster
presentation, quiz conpetition, ates,Smart |ndia hackathon etc.

Foll owi ng activities are done by teachers for students: Sl ow
| earners

1. Individual counseling. 2. Renedial Coaching 3. Extra notes. 4.
G oup di scussion session. 5. Internal exam nation process. 6.
Encouragenent in NSS, Sports and academ c ctivities. 7. Extra

i brary books. Advance |earners: Bright students are encouraged to
take part in synposiuns, sem nars, workshops to enhance their skills
and gat her know edge 1. Advance notes 2. Sem nar sessions 3.
Participative |earning sessions i.e. Technothirst 4. Experinental

| earning sessions i.e. Industrial Tour 5. Projects . 6.Assessnents
7. Goup discussion sessions 8. Internet facility. @Quiding the
students for Conpetitive Exam nations 9.to help slow | earners to

i nprove their learning activities
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9. Advance questions papers 10. To enhance their confidence |evel,
Proj ect proposals with AICTE, Smart |ndi a Hackat han, | STE
Conpetitations ,the coll ege conducts various activities such as

Cul tural, NSS, and Sports to develop their overall personality. The
institution is keen on nonitoring the performance of the students.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

1319 119
File Description Documents
Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Students are the nost Inportant stake holders of the Institute. At
our Institute, all efforts are being taken to groomthem as soci al
engi neers.

Foll ow ng maj or points high lights the sane:

Tutorials are conducted which include proactive teaching |earning
met hods. Mul tinedia teaching aids |ike ani mated vi deos, deno

vi deos, P PT's are corporated in the day-to-day teaching process
enhance the students understandi ng of the subject. Guest |ectures by
experts fromthe industry and add-on courses are organi zed by the
respective departnents, to cover content beyond syl | abus. Language

| aboratory has been established for students to inprove their
English proficiency. Soft skills training slots are incorporated in
the weekly tinmetable, where experts, guided the students regarding
presentati on and communi cation skills. Inter-collegiate events are
organi zed to bring out the potential of the students. Industri al
visits and technical courses are arranged throughout the year to
gi ve hands-on experience to students. W-Fi facility is available in
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the canpus to allow students to access technical resources. Being a
responsi bl e technocrat, our college notivates students to be a part
of social activities through NSS, NCC and students al so participate
wi th equal enthusiasmin cultural/technical events and sports
activities which help themto develop their overall skills The

coll ege central library is well equipped with technical magazi nes,
journals and NPTEL | ecture videos. Subject wise Quiz is taken during
the academ c period. Certificate course training over NPTEL/ MOOC s/
Swayametc is also practiced. Laboratories with Internet Connection
permt the students to widen their know edge and skills. Faculty
menbers apply teaching nethods such as group discussions, sem nars/
student presentation for better understandi ng of concepts/

t echnol ogi es. The project reference can be avail ed through internet
wth online journals.Digital library facility is available . The
institution is the nenber of NDL.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

sl . no

| CT Tools and resources

Deskt op and | apt ops
2

Pr oj ect or

3

Printer

4
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Phot ocopi er

)

Scanners

6

M cr ophones

7

i nteractive white board
8

DVDs and CDs

9

Pen Drive

sl.no

E-resources and techni ques
1

e-journals

2

E- Books

3

E- Thesis and dissertation
4

CD- ROVB
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Dat abases

It is taken care that quality of Teaching-Learning process in the
cl assroomis ensured.

The foll ow ng nmeasures are adopt ed:

e Standardi zed Course plans are followed for both theory and
practicals verified by HoDs.

e LCD s are used in classroons and sem nar halls for teaching-
| ear ni ng.

e NPTEL and other web sources available in the Internet are used
i n teaching process.

e Online availability of various journals in the intranet.
Proj ect-based learning is adopted for final and pre-final
years.

Due to pandem c situation the teaching node is changed to online.
The foll ow ng neasures are adopt ed.

For taking classes using Online, the faculty nmenbers are using the

| T enabl ed | earning tools such as PPT, Video clippings, Audio
system online sources, to expose the students for advanced

know edge and practical |earning. Google neet is the online platform
which is used to conduct online classes and take online attendance
at any tine. Google classroomis used to nmanage and post course
related information such as |ecture materials, assignnents and

i nternal assessnment exans. Power Point presentations are enabled with
ani mations and sinulations to inprove the effectiveness of the
teaching- | earning process. Online drawing tools |ike concept nmaps,
m nd maps, are used to perform student centric activities. Lab
manual s are mailed to students well in advance the experinent is
perforned. To teach mat henatical subjects in online node, teachers
have used various online tools |ike- whiteboard in Mcrosoft teans,
Janboard in Google neet, etc. There are many benefits for using ICT
to teach literacy.ICT allows the teacher to produce and nodify
resources quickly and easily. It allows access to a w de range of
information in various formats, and interactive whiteboards (I|WBs)
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have becone essential tools in the classroom It also hel ps
teachersto design their |esson plansin an effective, creative and
I nteresting approach that would result in students' active | earning.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage No File Upl oaded

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

38

File Description Documents

Upload, number of students No Fil e Upl oaded
enrolled and full time teachers on
roll

Circulars pertaining to assigning View File
mentors to mentees

Mentor/mentee ratio No File Upl oaded

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

119

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information No File Upl oaded

List of the faculty members No File Upl oaded
authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year
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45

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

1135 yrs

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The Institute is accountable to the stakeholders - students,
faculty, alumi and the society. The eval uati on processes are
brought to the notice (transparent) of the students and faculty
t hrough the foll ow ngs:

1. On the orientation day, the first year students are nade aware of
t he eval uati on processes.

2. At the commencenent of the term students are notified about the
criteria for evaluation of term work.

3. The university allots 80% marks for the end senester exans and
20% internal nmarks. The internal narks are based on the class test
mar ks and Cl A exam nation. Unit test marks and % of attendance are
comuni cated through SM5 to the parents. (applicable for 2017 R)
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4. The students are nade aware of the eval uation procedures
i ncl udi ng reval uati on and chal | enge val uati on, exam nation pattern
of college and the university, well in advance through circul ars.

5. During Parent-teachers neeting, parents are nade aware of
accessing the student’s marks.

6. University has created web portal for entry of internal marks for
odd and even senester to be viewed by the students with their user
nanme and password.

7. The University has created systens through which students can opt
for Photocopy of the answer script and also apply for reval uation.

8. The University has introduced conputerized evaluation for all the
senester of engineering for mark system

File Description Documents

Any additional information No File Upl oaded

Link for additional information

Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

An integral part of Teaching-Learning Process is the continuous
assessnent of student’s performance in exanm nations. In this regard,
several reforns have been made in the Institutional |evel across al
departnments. Question papers for CIA tests are set as per Bloonis
Taxonomny. Each question is acconpanied with the correspondi ng course
out cone, bl oonmi s taxonony | evel and program |l evel indicator. Two
sets of question papers are acquired fromstaff nenbers for each
subject prior to ClA tests. CO — Marks distribution tabular colum
is sealed in all answer scripts so that COw se mark score can be
known which would help in the conmputation of CO PO attainnment. After
the conpletion of ClIA tests, inorder to inprove the marks of sl ow

| earners, | nprovenent tests are conducted as per schedule and this
conmponent of marks is included in calculation. As part of result
anal ysi s, each department will submt a performance report that
woul d give the pass percentage in all subjects fromll year to Final
Year. It would also contain the departnent overall pass percentage.
This is an indicator of the expected pass %in university

exam nations. It facilitates introspection of performance which
woul d be hel pful in taking renedial nmeasures. Renedial classes are
conducted for identified slow | earners. Coaching cl asses are
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conducted for First year students prior to CIA tests. Every
senester, a detailed result analysis is carried out wwth university
exam nation results. Docunents such as: Abstract of departnent
result percentage, Subject w se pass percentage, Ranklist , Arrear
list(both current and overall), Subjects with bel ow 75 pass

percent age and ot her rel evant docunents are prepared which enabl e
anal ysis of secured results and thereby provide insights using which
strategies for performance i nprovenent in forthcom ng senesters can
be pl anned.

A grievance conmmttee consisting of Principal, Head-of-Departnent,
subj ect teachers and nentor is forned. The above commttee verifies
the nature of grievances. The type of grievance are as follows Less
mar ks Paper not assessed properly Qut of syll abus paper Poor quality
of assessnent Casual/careless attitude of checking Al these points
are checked before calling the student. Attitude of the conmttee
The students are treated as our best custonmers Utnobst care is taken
to see the student is confortable with the commttee. He/she is
allowed to express freely. Absolute transparency in discussion.
Mechanismto deal with exam nation related grievances-

The internal assessnent system of the students is transparent. The
test answers and marki ng schene is discussed by the faculty with the
students. The attendance record of each student is maintained and
due weightage is given for attendance in theory class and practi cal
sessions, performance in tests/tutorials and tinely subm ssions. The
I nstitute encourages i ndependent |earning through project and paper
presentations by students. Practical and oral exam nations conducted
by the University are evaluated by internal and external exam ners
appoi nted by University. The Institute has given the responsibility
to examincharge who takes care of University evaluation grievances.
Exam i ncharge forwards the grievances to the University. The
students can apply for verification, revaluation and for photocopy
of answer book. The University exam ners re-verify, reassess the
answer books and the revised marks if any, are sent to the Institute
whi ch are displayed on the Institute notice board.

Col | ege I evel Giievance redressal nechanism

1. Systens are put in place for the students to approach the subject
teachers in case of clarifications.

2. The entire exam nati on proceedi ngs are overseen by the Coll ege
Exam nation Cell which also takes up the responsibility of
redressing the grievances if any.
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3. Students can al so approach to the Head of Departnent,
Dean( Academ cs) & Principal in case of desired requirenent.

Anal ysi s

1. Faculty Eval uation by students

2. Faculty Eval uation by Dean Academ cs
3. Appraisal by managenent

4. University Question Feedback nmai ntained in Exam Cell — Analysis
gi ven by concern subject handl ed staff nenbers.

University level Gievance redressal nechanism

1. University follows a well laid out process and procedure for
eval uati on

2. A host of reforns have been inplenented by the University to iron
out the hardships for the students.

3.Facility has been provided to the students to apply for
phot ocopi es of the answer scripts.

4. Qpportunity is provided to the students to going for challenge
evaluation in case of discrepancies in the evaluation process with
i n one nonth.

5.Qut of syllabus , m smatched val ued and any type of error
guestions are entered in university web portal

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

http://ww. avccengg. net/ depart nent s/ ppcivil . php

http://ww. avccengg. net/ depart nent s/ ppnta. php
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e The Institution and the departnents stated their PEGCs, PSGCs
and PGCs. It is dissemnated to all the students through
col I ege cal endar, website, notice board etc., The depart nent
staff menbers dissem nate the course outcone in the form of
oral presentations in the first class of every senester,
representations in Lesson plans and also during the elective
sel ection process. The faculty nenbers are also insisting the
students to explain the objectives that are already net and
yet to neet. The course outcone includes specific know edge,
applications, areas of developnent, allied areas to think,
etc., which the institution expect the students to learn in
their course duration. The Pos desi gned by Washi nton accord is
mapped with the course outcone and is eval uated during
conti nuous assessnent tests. The PO and CO attai nnment is
nmeasured as follows wth corresponding correlation |evels,

o 3 :High
o 2 : Medium

o 1 :Low

On Successful conpletion of the course, the Students are able to

Course Qutconme - CS8451 — Design and Anal ysis of Algorithm]
2019- 20] 4Th Senester

CS8451- DAA

C213.1

Design algorithmfor various recursive and non-recursive problens.
C213. 2

Apply the design techniques of Brute force and D vide and conquer
C213. 3

Design al gorithms using Dynam ¢ progranm ng and G eedy techni que
C213. 4

Apply the design techniques of iterative inprovenent.

Page 25/93 17-02-2022 12:14:01



Annual Quality Assurance Report of A.V.C. COLLEGE OF ENGINEERING

C213.5
Interpret Cass P, Cass NP and NP Conpl ete Probl ens.
C213. 6

Desi gn al gorithns using Backtracki ng and Branch and Bound
t echni ques.

Tabl e 1. Course CQutcone

PO
PSO
SUB CODE

NBA CODE

10
11

12
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CS8451-

C213.1

3.00

2.00

2.00

2.00

1.00

2.00

C213.2

DAA
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C213
2.67
2.00

2.00

1.83
1.00

1.83

Tabl e 2 CO PO mappi ng

The faculty nenbers and students are nade aware of the course

obj ective and course outcone which is indicated in the curricul um
framed by the Anna University Wbsite as well as in the Institution
website. The PEGs, PGs, PSO and COs are frequently discussed in the
cl ass room sessions, class commttee neetings and also in Faculty
advi sor neeting. Senior faculty nenbers are conducting

sem nar/nmeetings frequently in order to train faculty nmenbers to
achi eve the | earning outcones, POs. PSGs and COs. At the end of each
Assessnment, an analysis is nade in the class and also in the cl ass
committee neeting to neet out the |earning outcones. During the
interaction with the students in the class commttee neeting, the
course objectives and outconmes are enphasi zed by the chairperson of
t he nmeeting.
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The COs are displayed on
e Course Pl an
e College website in Syllabus page
e (Class work Notes

e Practical record

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor al Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Each course is defined with a set of course outcones describing what
the students are expected to know after | earning each course. Course
out cones are oriented towards achi eving the respective program

out cones.

i) Two ClA tests and one nodel examis conducted per senester for
100 marks. As per University norns, each question paper consists of
10 questions under Part A with 2 marks each, Part B consists of 5
guestions under either or pattern with 13 narks each and Part C
consists of 1 question with 15 nmarks. Each question is mapped to
sone prescribed COs. Atable is made in the answer sheet indicating
the marks scored by each student of the class agai nst each question
and al so agai nst each CO addressed by the test.

ii) Two or three assignnents are given conbining 2 units in each
senester for 10 marks each addressing different COs. Theassi gnnents
may i nclude short or |ong answer questions.

iii) Two classtests are conducted for 20 marks containing 2
questions with 2 marks and one question with 16 marKks.

iv) The end senmester exam nation for 80 marks is conducted by the
university. Attainnment is considered as uniformfor all COs of the
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cour se.
v) Based on the marks obtained in the Internal tests, class tests,
assignnents and University exam nations(UE), the CO attai nnent
conputation is perforned. For each CO the nunber of students who
scored nore than the target |level is conputed in 3 degree scale. The
set attainnent |evels are then verified.

vi) The CO level in Internal assessnents and the CO level in UE are
conbi ned as 0.20*CI E Level + 0.80* UE Level.

vii) The set target levels of COs are conpared, and targets are set
for next academ c year.

viii) The average value of the CO levels of each course are then
used for mapping the PO attai nnments, using the array of target PO
val ues for the course.

i X) The assessnent systemfollowed by the University in four
different levels are shown in Table.2.1. The internal assessnent
tests are uploaded in the University web portals before the due
dat es.

Tabl e:. 2.1 Assessnent system adopted by the University

Assessnent

Mar ks

Web Portal Entry
| E

Wei ght age

UE

Wei ght age

Tot al

At t endance
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Uni versity Port al

Assessnent |
100
Uni versity Portal

20

20

Assessnent ||
100

Uni versity Port al
Assessnent |11
100

Uni versity Portal
UE

100

80
80

Tot al Mar ks

Entry -

Entry -

Entry -

Entry -
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1

2

3

4
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100
The attai nnent of each course is evaluated using the excel tenplate

and the marks attai ned under each COis posted and the overal
attai nment of each COis evaluated as shown in Figure 1

Figure 1 Analysis of Continuous Internal Tests, C ass Tests and
Assi gnments for Theory Courses (Regul ations 2017)

Figure 2 Analysis of Continuous Internal Tests, Cass Tests and
Assignnments for Theory Courses (Regul ations 2013)

The chart showing the attainnment of COin internal tests under 3
degree scale for the expected level 2 is shown in Figure 2

Figure 3 Sanple Chart for CO Target Vs Attained Level in CIA tests

The marks atained by students in UE is conpared with the target
fixed for every academ c year and is eval uated and posted the sane
value for all the COs. The attainnment in UEis shown in Figure 3

Overall Attainment Cal cul ation based on Direct and | ndirect nethods

COURSE CODE / TITLE

CS 6503 / Theory of Conputation
NBA Code

C504

SEMESTER / YEAR

VI 11l Year

Academ c year

2018-19
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COORDI NATOR

Ms. K. Krishnakunari

Credits

3

Level 1 (55-64%, Level 2 (65-74% and Level

CO ATTAI NVENT

CCs

Internal (CO - | NT)
University (UE) (CO - UNI
Direct Attai nment

I ndi rect attai nment
Overal | Attai nment

At tai nnent Level

(1NT)

(UNI'V)

(DA = 0.2INT + 0.8UNIV)
(I DA) (Course End survey)
(OA = 0.8DA + 0.2 I DA
C504. 1

100. 00

Annual Quality Assurance Report of A.V.C. COLLEGE OF ENGINEERING

V)

Page 35/93

3 (above 75%

17-02-2022 12:14:01



Annual Quality Assurance Report of A.V.C. COLLEGE OF ENGINEERING

61. 90

69. 52

94. 64

74.55

C504. 2

93. 00

61. 90

68. 12

89. 29

72.36

C504. 3

88. 00

61. 90

67.12

96. 43

72.98

C504. 4

86. 00

61. 90

66. 72
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92. 86

71.95

C504. 5
69. 00
61. 90
63. 32
91. 07

68. 87

Programe Qutcones (PGs) and Programme Specific Qutcones (PSCs) are
calculated in tw ways as,

(i) Direct attainnent: The direct attainment is nmeasured based on

t he performance of the students in the internal assessnents
conducted by the Institute and external assessnents conducted by the
University (1A and UE).

(i1) Indirect attainnment: The indirect attai nnent is neasured based
on various surveys such as Alumi survey, Graduate Exit survey and

Enpl oyer survey.

The process flow involved in neasuring the attai nnent of PGs and
PSGs is shown in bel ow Figure 4.

Fi gure Attai nnment of PQ PSO
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the university examination during the
year

461

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design its own questionnaire) (results and details need to be provided as a weblink)

http://avccenqgg. net/academ c/i nages/ G ad¥20sur vey¥%?20new. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor resear ch projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

Rs. 4, 00, 000/ -
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File Description

Documents

Any additiona information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

1

File Description

Documents

Any additional information

No File Upl oaded

Institutional datain prescribed
format

View File

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

2

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No Fil e Upl oaded
Supporting document from No File Upl oaded
Funding Agency

Paste link to funding agency

website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

Qur Institution provides healthy atnosphere, infrastructure,
resources, confidence for enhancenent of the capacity and
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conpetenci es of students and teachers in research and i nnovative
activities. Al innovative and extension activities are student
centric. These activities hel ps students to understand the various
probl ens faced by the society. It enables themto find out solutions
on them

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminars conducted on Research M ethodology, Intellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship year wise during the year

8 Programmes

File Description Documents

Report of the event No File Upl oaded
Any additional information No File Upl oaded
List of workshops/seminars View File
during last 5 years (Data

Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year

2
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File Description Documents

URL to the research page on HEI

website Ni |

List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website during
the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

48

File Description Documents

Any additional information No File Upl oaded

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ inter national conference proceedings year wise during year

2
File Description Documents
Any additional information No File Upl oaded
List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The col | ege organi zes a nunber of extension activities to pronote
I nstitute-nei ghborhood communityto sensitize the students towards
communi ty needs. The students of our college actively participate in
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social service activities |leading to their overall devel opnent. The
coll ege runs effectively National Service Schenme and National Cadet
Corps . Through these units,the coll ege undertakes various extension
activities in the nei ghbourhood commnity.

NSS organi zes a seven day canp in near by adopted village and
several activities were carried out by NSS vol unteers addressing
soci al issues which include cleanliness ,tree plantation ,water
conservation , Environnental awareness, Wnen enpowernent, Nationa
Integrity, A ds awareness, Bl ood donation canp, Health check up
canp, Veterinary guidance Al these nentioned activities have
positive inpact on the students and it devel oped student comunity
rel ati onship, |eadership skill and self confidence of students. It
al so helped in cultivating hidden personality of students and
created awareness anong students.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment /
gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

2

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Gover nment Organizationsthrough NSS NCC/ Red Cross/ YRC etc.,
during the year
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10

File Description Documents

Reports of the event organized No File Upl oaded
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

914

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.5 - Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activities for research, Faculty exchange, Student exchange/
internship year wise during the year

112

File Description Documents

e-copies of related Document No Fil e Upl oaded

Any additional information No File Upl oaded

Details of Collaborative activities View File
with institutions/industries for
research, Faculty
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3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universdities, industries, cor porate houses etc. year wise during the year

3

File Description Documents

e-Copies of the MoUs with No File Upl oaded
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

The institution has policies to create infrastructure as per the
standards and norns of AICTE / Anna University. The policy followed
I's: To construct class roons and | aboratories as per prescribed

fl oor area and provide LCD wherever necessary. To establish |abs

wi th equi pnents as per syllabus. To provide sufficient nunber of
semnar roons wiwth LCD. To provide well ventilated and furnished

| ibrary. To provide browsing centre for students beyond working
hours. The institution has a sprawling canpus spread over 30.09
acres wth nodern buildings, technol ogy enabl ed class roons, well -
stocked library, semnar halls, drawing halls, well equipped

| aboratori es, Wrkshops, Staff Roons, Adm nistrative block etc. The
Institution has sufficient nunber of well-furnished, well

ventil ated, spacious 43 classroons with 35 LCD projector facility
and 14 tutorial halls for conducting theory classes wwth an area
nore than the required norns. Totally 59 | aboratories are well

equi pped and wel |l maintained for both syllabus oriented practi cal
and research oriented activities. Facilities provided for beyond the
syl | abus al so. The institution has several air-conditioned conputer
| aboratories and a semnar hall with a seating capacity of 300. Six
additional sem nar halls of 120 seating capacities each equi pped
with LCD projector and audi o systens are al so avail able. Each
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departnent has tutorial classroonms to conduct tutorial classes for
the problemoriented subjects to i nprove the perfornmance of sl ow

| earners. The Institution has an excl usive | anguage | ab equi pped
with audio, video facility which hel ps students to develop their
communi cation skills. The institution policy is to provide the
entire infrastructure required for the students in terns of library
resources, software and 50 nbps W-fi facility. The library is

equi pped with software for issue and return of books, DELNET is made
avai l able for both staff and students. For self |earning, |atest

books, journals, nagazines, e-journals available in central |ibrary.
Apart fromthe central library, each departnent has a separate
departnental library with reference and text books. Totally 681

conputers on the canpus are connected to internet through LAN.
Internet and Intranet facilities are available for free to both
students and faculties. This can be used for any academ c as well as
research work. Every departnent conducts sem nars, workshops and
technical contests in areas concerning their programres to
strengthen the theoretical and practical know edge of the students.
The institution also provides opportunities for devel opi ng techni cal
skills, updating know edge, personality devel opnment and service to
the society through the professional societies and associ ations. The
Institution provides funds and facilitates to conduct these
activities for the benefit of our students. The training and

pl acenent cell of the college arranges soft skill and comrunication
skill devel opment courses to the students every year fortheir career
devel opnent and al so arrange the canpus pool drive with the MNCs and
wel | esteened concern for student’s enployability. A well equipped
big Medical center is available in the canmpus with a Doctor on
regular visit. College has its own Anbul ance. To accommodate the
students com ng fromdistant places, the college has one boys and
two girls’ hostels. Transportation facilities are also provided to
students and staff using 20 buses. I|ndian Bank and Uni on bank ATM
facilities are also available in the canpus. Qther facilities

i nclude clean drinking water with 3 RO systens, canteen, store,
girls and boys rest room wonen's rest room telephone, sports room
and Gymmasium are available in canpus. Institue ensures 24 x 7
security with 18 security personnel and CCTV caneras.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
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gymnasium, yoga centre etc.

Facilities for Sports Activities AVC Col | ege of Engi neering has been
inmparting not only the quality education but al so providing
opportunities to build up a healthy body. The students are coached
in both indoor and outdoor ganes. The Departnent of Physi cal
Education of A. V. C College of Engineering is headed by Physi cal
Education Director and is assisted by Marker. The Sports facilities
are avail abl e on canpus to pronote students interest in sports
activities. Qur College has a playground of 2 acres with 400m
international standard track with a gallery . The ground has nmany
sports facilities |ike Basketball, Ball Badm nton, Cricket,

Foot bal |, Handbal |, Kabaddi, Volleyball and Athletic track. Apart
from out door ganes the coll ege has made provision for indoor ganes
such as table tennis, carom chess and badm nton. Coll ege has a well -
equi pped gymmasiumw th facilities such as machi ne exerci ses, free
wei ght exercises and a separate hall for yoga and neditation.
Speci al i zed coaches are appointed to train the students
participating in various zonal, all India and Inter-university |evel
tournanments. An International Standard multipurpose indoor stadium
is under construction. Qur college is conducting intramural ganes
and sports event every academ c year. Healthy conpetitions prevailed
anong the students to participate in this event. Students from
various departnents are grouped under four houses and each
departnent has the staff and students coordinator to assist and
organi ze the various conpetitions. Inter house tournanents are
conducted in the follow ng sports and ganes. Volleyball (Men
&Wonen), Cricket (Men), Basketball (Men &\onen), Table Tennis (Men
&Wonen), Chess (Men &Wnen), Badm nton (Men &Wnen), Ball Badm nton
(Men &M\onen) and Athletics (Men &M\nen). In the annual sports day
function, the price winners were honored with medals and cups. The
departnment al so encourages the students to take part in the Anna
University Zonal and Inter Zonal Tournanent. The departnent is quite
active in organizing Anna University Zonal ganmes Tournanents every
year. The Managenent of A V. C. College of Engineering defrays the
cost of T.A and D. A of those students who have participated in the
Anna University Zonal and Inter Zonal and other inter collgiate
tournanents. The managenent is highly interested in encouragi ng and
honori ng outstandi ng sportspersons every year by cash award.
Facilities and pronotion of Cultural Activities The Coll ege gives
equal inportance to sports as well as cultural activities. Students
participate in various inter and intra college cultural.
Extracurricular activities are conducted through various societies.
Wel | equi pped separate auditorium (PEKAK HALL) with all facilities
i ke fine stage, Speakers, Mcro phones, Projectors, nusical
instruments etc are utilized for the cultural activities. Students
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are given separate roons for their cultural practices. Separate
Cultural commttee with a staff as Cultural coordinator and staff
menbers from each departnent as team nenbers are working for the
benefits of the students. Regular neetings will be conducted and the
opportunities will be spread out for enhancing the cultural thirst
of the students providing the path in various fields. The college

al so conduct intra college cultural conpetitions which include dance
(C assical, Wstern, Folk), rangoli conpetitions, oratorial
conpetition, essay witing, painting. Merit Certificates wll be
distributed on the college day. The coll ege ensures Fine Arts C ub
association with regular celebrations of culturals during

| ndependence Day, Republic day, Wnens day cel ebrati ons, Ponga
festival etc. The students have won various prizes and nedals in
various conpetitions. Qur college students are participating in

vari ous TV shows, AIR programmes and expand their opportunities.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

78

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

79. 53
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File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No Fil e Upl oaded
statements

Upload Details of budget No File Upl oaded
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

An I ntegrated Library Managenent System (I LMS) is an autonated
package of library services that contains several functions, which
is used in our Library. These functions usually include circul ation,
acqui sition and catal oguing etc. Library functions such as

Acqui sition, Cataloging, G rculation, Serials control are autonated
using the software “AUTOLIB’5.1. This software is fully integrated
with multi user facility .Conmputers in the library are connected

t hrough the LAN for information access as well as Library
managenent. Online Public Access Catal ogue (OPAC) allows students to
browse a book by author, title or subject w se. Barcode based
circulation of books is practised. Al Students and Faculty can
access all electronic journals and e-books fromany systemin the
canpus. For public access in Library our Library has 20 systens and
two printers with reprographic and scanning facility. The College is
havi ng nmenbershi p of | EEE, ASME, DELNET, Ndigital, DELNET —
ProQuest. Qur Library is secured with Fire & Snoke Detectors and
CCTV surveillance. Pest control treatnment is also given quarterly
once every year.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the |B. Any 3 of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces
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File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- No File Upl oaded
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

3.65

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure for No Fil e Upl oaded
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

25

File Description Documents

Any additional information No Fil e Upl oaded
Details of library usage by No File Upl oaded
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

The college is having its own system mai nt enance w ng for

mai ntai ni ng and updating the IT infra structure. Al the academc
and admnistrative |IT infrastructure requirenents given by the Head
of the Departnents are addressed by this team The College regularly
upgrades both software and hardware facilities as per academc
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requi renment given by the Heads of the departnent. At present we are
havi ng 50 MBPS internet connectivity with wi-fi connections, 510
systens, 54 Printers, 7 scanners, 28 UPS and 35 LCD projectors.
Every departnent has dedi cated conputer lab. In addition to these

| abs, common conputing centre with 60 hi gher configuration machines
are available. Al the systens available in the college are
connected and are provided with Internet facility via LANwith 1
GBPS speed. In past five years 258 new conputers were purchased
apart from ot her conputer pheripharals and application softwares for
a total cost of 112 | akhs

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

510

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers No File Upl oaded

4.3.3 - Bandwidth of internet connection inthe | A. ? 50MBPS
| nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth of No File Upl oaded
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

79. 53
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File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts No Fil e Upl oaded

Details about assigned budget No File Upl oaded
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Purchase: Every year, funds are allocated towards the purchase of
mat eri al s and equi pnents based on the Annual Budget prepared and
approved by the BOM Meeting considering the requirenents of all the
academ c departnents, naintaining physical infrastructure and
supporting facilities. Regarding purchase of materials and equi pnent

requisition letter wwll be submtted by the Departnent head
concerned after verification by the Dean, Director and the
Principal, the sane is submtted to the Secretary for approval. If
the estimted cost is below 20,000/-, It will by approved by the
Secretary. If the estinated cost exceeds 20,000/-, It will be placed

in the BOM Meeting for approval. Based on the requirenents and
specifications of materials, atleast three conpetitive quotations

wi |l be obtained fromvendors and suppliers. Conparative statenent
is prepared with the conpetitive quotations and | owest bidder is
recomrended to the BOM Meeting for supplying the naterials w thout
conprom sing the quality. After obtaining the approval fromthe BOM
purchase order is placed and after the receipt of materials in good
condition, paynment will be made by way of cheque to the suppliers.
By follow ng the above procedure, |aboratory equipnents, chem cals,
Li brary books, sports materials, conputer, and stationary articles
are purchased. Al the purchased itens have been entered in the
Departnment stock register and the utilization of the above materials
are also nonitored. The Departnent Heads are entitled to purchase
smal|l itens required for contingent expenses fromtheir contingent
anount. Mai ntenance: The college buildings and infrastructure are
mai nt ai ned by the Project Departnment. Al the Electrical Mintenance
works are carried out by the Electrical M ntenance wi ng. The
conmputer and UPS are mai ntai ned separately by the System Mai nt enance
wi ng. Al the House Keeping works are carried out by the House
Keeping wing. By follow ng the above said procedure for the purchase
of equi pnments and materials, the maintenance work will be carried
out by the above said nmai ntenance departnents effectively. Separate
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

706

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

3
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File Description Documents

Upload any additional No File Upl oaded
information

Number of students benefited by View File

scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description Documents

Link to Institutional website

Ni |
Any additional information No File Upl oaded
Details of capability building and View File
skills enhancement initiatives
(Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

121

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

121

File Description Documents

Any additional information No File Upl oaded
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student
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grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policies with
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough

appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexua harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

121

File Description

Documents

Self-attested list of students
placed

No Fil e Upl oaded

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

4
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File Description Documents

Upload supporting data for No File Upl oaded
student/alumni

Any additional information No File Upl oaded
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

0

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifying in View File
state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

23
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File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

Response:

As per the regul ation of Anna University, every class has a cl ass
committee (like a Quality Crcle) consisting of teachers of the

cl ass concerned, student representatives and a chair person who is
not teaching faculty of the class. At |east 4 students
representative (usually 2 boys and 2 girls, anong from 2, one
hostel |l er and one day schol ar) have been elected for this class
commttee. A mininmumof three or four class conmttee neetings have
been conducted in a senmester at regular intervals. During these
neeting the student nenbers representing the entire class have
expressed the opinions and suggestions of the other students of the
class in order to inprove the effectiveness of the Teaching Learning
Process.

The col | ege has various academ ¢ and adm nistrative bodi es that have
student representation in these. This representation hel ps themfor
their overall devel opnent. These bodi es create nore avenues for
students to develop technical skills, updating know edge on the
state of art subjects, personality devel opnent and service to
society through the follow ng bodies. There are staff advisors to
gui de the students for the snooth and efficient conduct of these
activities.

The foll owi ng Techni cal Associ ations/ Chapters are functioning in our
college to cater to the devel opnent of students’ technical skills.
These associ ations /chapter are guided by faculty advisors and
students are willingly joining as nenbers. The student
representatives are managing the various activities of these in
different capacities which expose themto various | eadership roles.
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1. Comput er Society of India (CSl)

2.1nstitution of Electrical and El ectronics Engi neering (IEEE)
3.1ndian Institute of Production Engineers ( |IPE)

4. Energy and Fuel users Association of India (ENFUSE)

5.1nstitution of Electronics and Tel econmuni cati on Engi neeri ng
(1 ETE)

6.1 nstitution of Engineers India (IEl)

7.1 ndi an Soci ety of Technical Education (ISTE — Student Chapter)

The foll ow ng venues are avail able for the students to enhance their
Extra Curricular Activities and expose themto Extension activities
in the nei ghbourhood community and sensitising students to soci al

i ssues and leads to their holistic devel opnent. The students are
taking | eadership roles in arranging all the progranmes under these
forumns.

1. National Service Schene ( NSS)

2. Youth Red Cross (YRO

3. Red Ri bbon Cd ub (RRC)

4. Rotract Cub (RO

5.Fine Arts C ub(FAC)

6. Nati onal Sport Organization (NSO -Sports Committee

7.Yoga C ub(YC

To ensure quality assurance in various processes of the institution,
the followng Quality Monitoring Bodies/Cells are functioning in the
college. Al these cells are having student representatives. The
students' views and their requirenents are given due inportance to
ensure quality in delivery of all the processes.

l.Internal Quality Assurance Cell (1 QAQC

2.1ndustry Institute Partnership Cell (1P Cell)
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3. Research and Devel opnent Cell (R&D)

4. Training and Pl acenent Cell (T&P)

5.Quality Inprovenent Cell (Q O

6. Anti Raggi ng Conm ttee (ARC)

7. Gievances and Redressal Cell (&&R)

8. Wonen Devel opnent Cel |

(VDC)

9. Entrepreneurshi p Devel opnent Cell (EDC)

10. C ass Conmittee (CO

11. Library Commttee (LC)

12. Departnment News Letter Commttee (NLC)

13. Alumi Associ ati on (AA)

14. Hostel Conmmi ttees

File Description

Documents

Paste link for additional
information

Ni |

Upload any additional
information

No File Upl oaded

5.3.3- Number of sportsand cultural events/competitionsin which students of the Institution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

12
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File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

Response:

Qur Alumi Association contributes in the formof A umi Guest
Lectures and Invited Tal k conducted by the departnents for our
students, Alumi Interaction with juniors for their placenent,

hi gher studies etc., Value Added Trai ning Programmes for juniors
conduct ed by alumus and every al unmus contri butes Rs.500/- as
menbership fee for the Alumi Association. Alumi interact wth the
respective HoDs and give theminformation regarding current trends
and practices in the industries in which they work, so that suitable
| nprovenents in the infrastructure facilities can be nmade in the
institution. Alumi also interact with the final year students and
guide themin preparing for canpus interviews in core and IT
conpani es. Alumi help in arranging semnars in key areas. Al umi
are also involved in guiding certain final year projects.

They help the departnent to identify the industries for students to
undergo in plant training. Donate books to departnent |ibrary. Act
as anbassadors of the college, resulting in increase in the

adm ssion. Interactive sessions in providing guidance regarding

hi gher studi es, conpetitive exans and placenent for juniors.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

Page 59/93 17-02-2022 12:14:02


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16344/16344_157_383.xlsx?1645080238

Annual Quality Assurance Report of A.V.C. COLLEGE OF ENGINEERING

5.4.2 - Alumni contribution during the year E. <lLakhs

(INRin Lakhs)
File Description Documents
Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Vi si on

To blossominto a cynosure of technol ogi cal innovations.

M ssi on

To participate in the noble cause of Nation building by offering

pr of essi onal education, research and training in Engineering and
Technol ogy especially to the rural based students.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
parti cipative management.

Effective | eadership by setting values and participative decision-
maki ng process are the keys not only to achieve the vision, mssion
and goals of the institution but also in building the organizati onal
culture. The formal and informal arrangenents in the institution to
coordi nate the academ c and adm ni strative planning and

| npl ementation reflect the institution’s efforts in achieving its

vi si on.

The Principal is the Chief Executive and adm nistrative head
responsi ble for providing direction, |eadership and for the day to
day functioning of the Institute and the Director, Vice Principal
and Deans are the functional head responsible for the conduct of
academ c prograns and processes within the broad framework of its
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M ssion, Vision, strategic objectives and goals and the guidelines
i ssued by the Governing Board fromtine to tine.

Wthin this overall framework, faculty nenbers have the professional
operational autonony in conducting their teaching, research,
training and consul tancy apart from i ntroduci ng new courses of

rel evance. The functional heads of various areas and activities do
simlarly operate independently in their respective domains within
the franework of clearly defined expectations reflected in the

I nstitutional objectives.

The Principal thus delegates his adm nistrative authority to
Director, Vice-Principal and Dean for the effective discharge of

mul tifarious activities and the Dean del egates the academ c
functional authority to the head of the departnment and other faculty
menbers. This results in the delegation of functional and

adm ni strative authority percolating down to the faculty nmenbers
creating professional autonony through this enneshed structure.

The departnment heads have both academ ¢ and functional autonony.
HoDs and Principal are given inprest anount by the managenent so
that they can use it for any expenditure in their
departnent/institute and is repl eni shed once a nonth. As far as
academ c aspects are concerned, the HoDs are permtted to take
routine decisions by the situations in exigencies and get it
ratified by the Principal later. Also to inpart the decentralization
in all spheres of places the college has identified the second rung
of | eadership, and these | eaders are given opportunities by the
managenent to develop their skills and conpetencies in |eadership
and groomtheir team

These | eaders as a cohort attend | eadership conclave of the parent
body and undergo training and are exposed to tal ks by notivati onal

| eaders as well as interact with other |eaders of the organization.
Regarding Participative managenent, major decisions |ike Al CTE, NBA,
NIlRF, SO related tasks are usually taken after brainstorm ng and by
consensus. Once a decision is taken, the inplenentation is done by a
succession of officers/ faculty. Transparency in academ c

adm ni stration is achieved through well-defined rol es and

obj ectives, professional practices and processes comruni cated to all
faculty menbers and students respectively. Al academ c progranms and
processes including the respective roles of faculty nenbers and
Deans are gui ded by the provisions of Academ c Manual, Faculty

gui delines and circulars issued fromtinme to tine. Mdifications to
t he academ c policies, prograns and processes as deened necessary,
are carried out after due deliberations and debate at the faculty
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body neeti ngs.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Curri cul um Devel opnent

Since the Institution is an affiliated under Anna University, the
curriculumand syllabi of the affiliated University have been
adapt ed.

e In addition to the syllabus prescribed in Anna University
regul ations, faculty nenbers are regularly offer lectures in
content beyond the syllabus towards inparting core and
techni cal concepts relevant to their course.

e As part of curriculumdevel opnment, students are encouraged to
performmni projects and working nodels. |In-house exhibitions
are arranged in order to provide a platformfor students to
exhibit their technical know edge.

e “Learning through Practice” is being insisted and inpl enented
with the aid of hands-on workshops.

e Students are encouraged to utilize the open source software
framework with their respective domain for solving their
curricul ar exerci ses.

e Permtting the students for In Plant training and I ndustri al
Visit to acquire know edge about the industry environnent.

e Providing Value added courses.
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e Hands on Training progranmes to shape the students in current
t echnol ogi es.

e Encourage the students to participate in Mni Project
Exhi bi ti on.

e To ensure nore enploynent opportunities
e To devel op skill based courses and pl acenent prograns.

e To create self-enploynent opportunities

Teachi ng and Learni ng

e Course plans are prepared for every senester by the faculty
menber of concern and verified by the head of the departnent
at different stages in accordance with syll abus and schene of
exam nation given by University. Besides, the well standard
course material prepared by the faculty nenbers al so
strengt hens teaching- | earning process.

e The teaching and |l earning process is also reviewed by the head
of the departnment and the feedback is comrunicated to the
faculty nmenbers of concerned.

e The Cass Commttee is constituted for each senester as per
the norns of affiliated University. It conprises a Chairnman
(who doesn’t handl e any course to the class), faculty advisors
and 4 to 5 students nom nees. Regul ar class conmittee neeting
has been conducted to record the grievance about teaching
ear ni ng process.

e Faculty nenbers have been encouraged to attend Faculty
Devel opnent Programmes, sem nars and wor kshops for gai ning
strong know edge in their field.

e Problemoriented assignnments and case studi es have been
offered to students as part of teachingl earning process.

e Usage of latest teaching aids which includes LCD projectors
and E-Learning resources helps the students to attain the
concepts clearly.
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e Providing question bank which contains inportant questions
sol ved University question papers, answer keys are al so
offered to the students.

e O gani zing comuni cation skills devel opnent programme for
students to pronote communi cation skills.

e Course materials are prepared by the faculty nmenbers for their
subj ects and are upl oaded in the class cloud environnent.

e Certificate courses, workshops, semnars on thirst areas by
i ndustry experts are regularly organi zed.

e NPTEL materials, which contains video | ectures given by
em nent professors are provided for student access in the
Laboratory itself.

e Bridge courses are offered to the first year students and
| ateral students to understand the basics of engineering
subj ects. Awareness coachi ng programres are offered to the
students to appear for conpetitive exans.

e Maxim zing the | earning experience through online web sem nar
sessions |ike NPTEL, Nl Instrunents ,etc.,

e Practice of 5 mnutes speech every hour to inprove the
communi cation skills.

e Interactive nodul es |ike videos and presentations.
e Awareness and training Progranmes for Conpetitive Exans.

e Personality devel opnent progranme and soft skill prograns for
third year and final year students.

e Providing Internet/W- fi access for all the students.

e Departnent Library Access & Digital Library facilities for all
t he students.

e To conduct bridge course for second year students.

e To conduct coaching classes for slow | earners.

Exam nati on and Eval uati on
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Every senester two cyclic assessnent tests along with one
nodel exam nation i s conducted.

Eval uations are nade within three days’ tinme fromthe date of
exam the progress of the students is reported to their
parents through Short Message Servi ce.

The Internal Assessnment marks obtai ned by the students are
upl oaded in the Anna University web portal and the sane can be
accessed by the students.

The question papers for Internal Assessnent test are prepared
as per the guidelines of Blooms Taxonony.

In Cl A and Mbdel exam nation, two set of question papers are
prepared by faculty nenbers and out of which one will be
issued to the students for the betternment of students’
evaluation. OQther set of question paper is used for students
seeking retest for the Cl A and nodel exans undergoi ng proper
approval process.

Special attention to the slow |learners by offering intensive
coachi ng through renedi al cl asses.

Daily class test are conducted during the first hour of the
day. Besides two Cl A tests and one nodel exam nation have been
conducted for inproving students learning attitude.

Every senester daily test and two cyclic assessnent tests
along with one nodel exam nation is conducted.

Eval uati ons are nade inmediately within a week fromthe
comrencenent of exam and the progresses of the students are
reported to their parents through Business SMS.

The student’s attendance is maintained separately by the
faculty nenbers and the departnent.

Based on the students score in the CIA tests, C ass test,
Mbdel Exam and attendance the internal assessnent narks are
cal cul ated for each student.

The marks are uploaded in the Anna University Wb portal by
t hree phases.
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e The internal nmarks are published by the Anna University after
the third phase entry.

e 8 grans Gold coin for University Rank hol ders offered by the
management .

e Pay back of Tuition fee for University |Ist Rank Hol ders.

e Faculty nenbers have been honoured for 100% result achi evenent
in University results.

Research and Devel opnent

e Students are encouraged to opt final year projects with
research focus and guides are also allotted based on their
speci al i zati on.

e Publication of project work as conferences paper is mandatory
for the PG students.

e Faculty nenbers are encouraged to apply for research funding
fromvarious fundi ng agencies |ike Al CTE, DST, M\RE regularly
etc.,

e The faculty nenbers pursuing their Ph.D progranme are
instructed to setup their experinental work in the Institution
itself to pronote research attitude anong students.

e The managenent of the Institution is also offering Rs.1, 00, 000
for the faculty nenbers research projects under AVCCE-RPS
schene.

e Sem nars and wor kshops have been regularly organized to
provi de expert |ectures.

e Faculty nenbers are notivated to publish their research papers
in reputed journals (SCI journals) and a cash incentive is
al so offered by the nmanagenent.

e Fifteen days of on-duty |leave is offered per senester to the
faculty nenbers for pursuing their research activities.

e Separate funds have been allotted in the budget every year for
t he purpose of procuring research equi pnents.
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e Mtivating the students and faculty nmenbers to present papers
in various National and International Journals and
Conf er ences.

e Pronote the staff nmenbers to attend vari ous Wrkshop, Sem nars
and FDP.

e Project Exhibition by the nanme Science Fest is conducted every
year .

e To ensure the faculty to submt the RPS proposals and vari ous
fundi ng agenci es

e Faculty nenbers are encouraged to apply for research funding
fromvarious fundi ng agencies |ike A CTE, DST, MNRE regularly
etc

e The managenent of the Institution is also offering Rs.1, 00,000
for the faculty nenbers research projects under AVCCE-RPS
schene.

e Sem nars and wor kshops have been regularly organized to
provi de expert |ectures.

e Faculty nenbers are notivated to publish their research papers
in reputed journals (SCI journals) and a cash incentive is
al so offered by the nmanagenent.

e Separate funds have been allotted in the budget every year for

t he purpose of procuring research equi pnent’s.

Li brary, ICT and Physical Infrastructure / Instrunentation

Li brary has been digitalized.

e Library proficiency prize to the students towards enpowering
readi ng habit.

e |Issue of Educational CD/DVD s to the needy peopl e.
e Provision of NPTEL materials for the library user.

e Reference Book |Issue on overnight basis.

Page 67/93 17-02-2022 12:14:03



Annual Quality Assurance Report of A.V.C. COLLEGE OF ENGINEERING
e Goup discussion hall with air-conditioned facility.
e Book Bank schene for SC/ ST students.
e Student feedback eval uation schene for better service.
e OPAC (Book Search) service with anple user interfaces.
e |LL (Delnet) Service.
e E-Journals access Del net is avail abl e.
e CCTV Canera Surveillance.
e Library Secured with Fire & Snoke Detectors.
e Pest control protection with in the reading Prem ses
e 300 MBPS Broadband Connection with W-Fi Canpus.
e Internet access is available in 20 Systens in each departnent.
e Reprographic Facility is available in the library.

e W-Fi Enabled canpus to access digital materials.

Human Resour ce Managenent

e Tinely recruitnment of teaching and non-teaching staff by the
managenent in approved / | eaves vacancies to ensure snooth
functioning of the Institution.

e The performance of the faculty is assessed yearly through self-
apprai sal reports and appropriate recommendati ons are made by
t he Head of the Departnent.

e Performance of Non-teaching staff nmenbers is assessed yearly
t hrough performance apprai sal system

e Gievance and redressal cell is in active functioning, there
by grievances posted by faculty, staff and student are being
i mredi ately sol ved and appropriate solutions are offered.

e Enconpassing noral and spiritual val ues anong the students
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t hrough ethics classes, yoga & neditation classes, foundation
courses and inter-faith dial ogue.

e (Cuest Lectures are arranged in recent technol ogi es by best
academ ci ans and industrialists fromreputed institutions and
i ndustries.

e Faculty devel opnent programmes are conducted for upgrading the
know edge of our faculty nenbers

e Faculty nenbers and students are encouraged to attend
wor kshops conducted by various institutions.

e Hands on Training progranmes to shape the students in current
t echnol ogi es.

e Providing Val ue added courses to inprove the student’s soft
skills and aptitude skills special training progranmes are
provi ded.

e Students are enployed in various reputed industries and MNC s
t hrough On -canpus and O f —canpus.

e To ensure the students to go to internships for their fina
year projects.

e To organi ze the skill based prograns with the industry
experts.

| ndustry Interaction / Coll aboration

e Since the Institution is an academ c partner of |ICT Acadeny of
Tam | nadu (I CTACT), it establishes a strong I ndustry
rel ati onship. The faculty nmenbers and students are encouraged
to attend sem nars, workshops and coaching for conpetitive
exam nati ons.

e Besides of existing MOU with BSNL, the departnent of
El ectroni cs and Communi cati on Engi neering has signed MOU with
i ndustry naned ALPHA | MAGER PVT LI M TED, Bangal ore.

e Students are al so encouraged to undergo internship progranmes
in leading Industries to gain the Industry exposure.

Page 69/93 17-02-2022 12:14:03



Annual Quality Assurance Report of A.V.C. COLLEGE OF ENGINEERING

e HR/ Managerial professionals fromindustries were invited to
interaction with final year students.

e MOU Wth eStar Max .

e MU signed with ALPHA | MAGER PVT LIM TED , Bangal ore, AK
TRONI CS, Trichy, INTERLOQA CX, Puducherry, VI M CROSYSTEMS
PRI VATE LI M TED, Chennai, M S. VI KASHA ELECTRONI CS ( Madr as)
PRI VATE LI M TED, Chennai and BSNL, Mayi | adut hurai .

e Various Quest Lecture and Training Programes are conducted by
the I ndustry Experts every year.

Adm ssi on of Students
B. E/ B. Tech

e 65 percentages of the seats by Governnment Quota (GQ adm ssion
t hrough Tami | Nadu Engi neering adm ssion (TNEA) by the State
Governnent of Tam | Nadu.

e 35 percentages of the seats Managenent Quota (M) filled
t hrough Consortium of Self Financing Professional, Arts and
Sci ence Col |l eges of Tam | Nadu.

M E

e Mninmum 35 percentages of the seats filled under Governnent
Quota (GQ adm ssion through Tam | Nadu Engi neering Comon
Adm ssion (TANCA) Test by the State Governnment of Tam | Nadu.

e 65 percentages of the seats Managenent Quota (M) filled
t hrough Common Entrance Test conducted by Consortium of Self
Fi nanci ng Professional, Arts and Science Col |l eges of Taml
Nadu.

MCA MBA

e 50 percentages of the seats by Governnment Quota (GQ adm ssion
t hrough Tam | Nadu MBA/ MCA Conmon Entrance Test (TANCET) by
the State Governnent of Tam | Nadu.

e 50 percentages of the seats Managenent Quota (M) filled
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t hrough Common Entrance Test, conducted by Consortium of Self
Fi nanci ng Professional, Arts and Science Col |l eges of Tam |
Nadu.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Board of Managenent:

The nenbers of Board of Managenment (BOW) are sel ected by the Schene
Court (Principal Subordinate Court of Myil aduthurai) as per the
byl aws of A. V.C Education Commttee regi stered under Society

Regi stration Act in Mayiladuthurai Sub registry. The Ofice bearers
of the Board of Managenent are elected by the nenbers of BOM The
of fice bearers are Chairman, Secretary and Treasurer. The Princi pal
of the institution is an Ex-offico nenber of the BOM

Gover ni ng Body Counci | :

The Governi ng Body Council consists of Chairman, Menber Secretary
(Principal) and 10 ot her nenbers. Annual budget and Annual audited
statenent of accounts are reviewed and recorded in the Governing
Counci| Meeting. Appointnents made as per the recomendati ons of
Staff Selection Commttee are also ratified in this Meeting. The

| etter received fromthe Al CTE and Anna University regarding
approval and Affiliation of UG and PG Progranmme are recorded in the
Governi ng Council Meeting.

Adm ni strative Setup:

Board of Managenent, Secretary of BOM (Correspondent), Principal,
Director (Adm nistration), Dean (Adm nistration), Dean (Academ cs),
Academ ¢ Council consists of Heads of Various Departnents. They
constitute the overall admnistrative setup of the Institute.
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Recr ui t ment :

Advertisenent in the Newspaper, receipt of application fromthe
candi date, scrutinized by the Departnent HoDs concerned for
eligiblity, called the candidate for interview, interviewed by the
staff selection commttee and the sel ected candidate is approved in
t he BOM Meeti ng.

Gi evance Redressal:

1. Students Gievance Redressal - Students can raise their grievance
to the top managenent through mail (feedback@vccengg. net) and
suggestion box. Students also raise the grievances through C ass
commttee neetings, faculty student feedback in the Departnent

| evel . Students can also record the grievances in Gievance
Redressal Cell (GRC).

2. Staff Grievance Redressal: The faculty nmenbers can raise their
grievance to the top managenent through mail (feedback@vccengg. net)
and written comuni cation through proper channel.

Servi ce Rul es:

1. The staff nenbers thensel ves work honestly, efficiently and
diligently.

2. The staff nmenbers should not absent fromduty w thout prior
perm ssion of his/her superior officers.

3. The staff nenbers shall devote whole tine in the institution to
di scharge their duties.

4. Appoi ntnent of any staff, except on contract, shall be considered
as tenporary for a period of one year.

5. After one year of service, the staff shall be kept on probation
for a further period of 2 years.

6. If any staff nmenber wants to resign, he/she has to give 3 nonths
notice or three nonths salary in lieu of notice.

7. The secretary shall have the right to place any staff under
suspension in case of m sconduct.

8. The secretary shall have the power to termnate the services of a
menber of the staff fromthe coll ege.
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Pronotion Policy

The faculty pronotion to various cadres is inplenmented based on the
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phones w t hi

criterions as per AlICTE Career Advancenent Schene (CAS)

recommendat i ons.

n the

File Description

Documents

Paste link for additional

information Ni |
Link to Organogram of the
institution webpage Ni |

Upload any additional
information

No File Upl oaded

6.2.3 - Implementation of e-governancein
areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

A

Al l of the above

File Description

Documents

ERP (Enterprise Resource
Planning)Document

No File Upl oaded

Screen shots of user inter faces

No File Upl oaded

Any additional information

No Fil e Upl oaded

Details of implementation of e-
governance in areas of operation,
Administration etc(Data
Template)

No File Upl oaded

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

Wel f are schenes
Teachi ng

Non-t eachi ng

1. Enpl oyee Provident Fund for all
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10.

11.
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Pensi on scherme with life insurance coverage.

Interest free |oan under nonthly instal nent schene to faculty
nmenbers for purchasi ng desktop/| aptops.

Rei nbur senent of nedical expenses to the faculty and staff
menbers.

I ncentives for reputed publications done by the faculty
menbers.

G oup Insurance offered to a staff nenber for a sumof Rs.5
| akhs.

Regi stration Fee, TA DA are provided to faculty nenbers for
participation in paper presentation / sem nar /workshop/ FDP
progranmmes conducted in National/lnternational |evel. Al so,
Rs. 4,000/ Rs. 2,000/ cash incentives for publications in Anna
Uni versity recomended Annexure — | Annexure — Il journals
respectively.

Faculty menber pursuing fulltinme Ph.D are encouraged wth
financi al aids.

Perm ssion to pursue part tinme Ph.D/ PDF with On Duty.

To provide CL/PL encashnment to our staff nenbers on the
surrendering casual |eave and privilege |eave.

Interest free Deepavali Advance is given to staff nenbers @
Rs. 5000 each or one nonth pay whichever is | ess and the sane
had been recovered in 10 equal instalnments fromtheir salary.

Pongal Bonus is paid to all the Staff nmenbers. For staff
menbers those who are having less than 2 years’ service wll
be paid Rs. 750/, with 2 to 3 years of service will be paid
Rs. 1000/ and above 3 years of service will be paid Rs. 1250/

Three nonths maternity |leave with full salary and anot her
three nonths w thout salary for wonen faculty.

Five days marriage-leave for all staff with full salary.

Three days leave to all staff to neet out the spiritua
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cerenony of their direct blood relations dem se.

Enpl oyee Provident Fund for all enployees.
Pensi on schene with |ife insurance coverage.

Rei mbur senent of nedical expenses to the faculty and staff
menbers.

G oup Insurance offered to a staff nmenber for a sumof Rs.5
| akhs.

To provide PL encashnment to our staff nmenbers on the
surrendering privil ege | eave.

Interest free Deepavali Advance is given to staff nenbers @
Rs. 5000 each or one nonth pay whichever is | ess and the sane
had been recovered in 10 equal installnments fromtheir salary.

Pongal Bonus is paid to all the Staff nenbers. For staff
menbers those who are having |l ess than 2 years’ service wll
be paid Rs. 750/, with 2 to 3 years of service will be paid
Rs. 1000/ and above 3 years of service will be paid Rs.1250/.

Three nonths maternity leave with full salary and anot her
three nonths without salary for wonen staff.

Five days marriage-leave for all staff with full salary.

Three days leave to all staff to neet out the spiritual
cerenony of their direct blood relations dem se.

File Description

Documents

Paste link for additional
information

Ni |

Upload any additional
information

No File Upl oaded

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
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and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops

and towar ds member ship fee of professional bodies during the year

3

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

Details of teachers provided with
financial support to attend
conference, workshops etc during
the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs or ganized by the

institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

473

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Details of professiona
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction

Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

99

Page 76/93

17-02-2022 12:14:03


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16344/16344_166_404.xlsx?1645080239
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16344/16344_167_408.xlsx?1645080239

Annual Quality Assurance Report of A.V.C. COLLEGE OF ENGINEERING

File Description Documents

IQAC report summary No File Upl oaded
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC

or other relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

After conpletion of one year service an appraisal will be conducted
by appraisal commttee, consisting of Hon ble Secretary, BOM Menber,
Princi pal & Dean and al so Departnent Head concer ned.

Accordingly the Faculty’'s nenber’s | ast one year performance is
revi ewed through sel f-apprai sal and student’s feedback.

The Committee al so reviews the student’s Log book, Result
perfornmance (subject w se) and al so

Speci al cl asses conducted for poor students, books published by the
faculty nmenber, FDP, workshop and sem nars attended by the faculty.

Apprai sal is conducted for Non-Teaching staff nenbers for every year
t hrough sel f-apprai sal by the concerned Departnent heads and
princi pal .

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

The institute has an internal auditor who audits all the accounts
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yearly. The institute has nechanisns for internal and external
audit. Internal audit is carried out periodically. External audit is
carried out once in a year. External Auditor verifies all receipts
expenses bills, paynents of the Financial Year.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No Fil e Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Mobi | i sati on of Funds:

1. Tuition Fees collected fromthe students including PVSS Course Fee
anount sanctioned by the Govt. for SC/ ST Students.

2.1 nterest anobunt accrued from Savi ng Bank Account.
3.Interest anount accrued fromthe Fixed Deposit of the Institution

4. Interest accrued from Caution Deposit anmount collected fromthe
st udents.

5. Amount donated by various donors.

6.1 nterest accrued fromthe Endownent Deposit.
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7. Amount received fromthe disposal of e-waste, used papers and
condemed articl es.

8. Consul tancy fees received from Mechani cal Engi neering and G vil
depart nents.

9. Funds generated from Farm house — Sal e of coconuts and Veget abl es.
10. M scel | aneous i ncone from Exam application processing fee
11. Amount col I ected through issuing of Bonafide Certificates.
The nobilised funds are effectively utilised in the foll ow ng heads

1. Human Resources — Staff and Faculty Sal ary, incentive and their
wel f are neasures.

2. Physical or infrastructure Resources — Buil di ngs, Equi pnents ,
Conput er and

3. Natural resources — Green cover and Landscape Managenent

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

The Institute | QAC contri buti on:

(a) Annual Quality Assurance Report (AQAR)

(b) Sel f-Study Reports of various accreditation bodies
(c) Stakehol der’s feedback

(d) Action Taken Reports

(e) Inprovenent in quality of teaching and research by regul ar
inputs to all concerned based on feedback from students.
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(f) Providing inputs for Academ ¢ and Adm nistrative Audit and
anal ysis of results for inprovenent in areas found weak.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

The i nprovenents based on feedback inplenented are:

A) | QAC periodically reviews the teachi ng-Iearning process,
structures & nethodol ogi es of operations,and | earni ng outcones: The
standard net hods of teaching, |earning and eval uati on which are
proven over the years are being foll owed.

Academ ¢ Cal endar:

Based on the University Academ ¢ Cal endar the Institute schedul es

t he academ c cal endar well in advance at the start of the year with
anple tinme frame for not only the regul ar teaching-1earning process
but also to accommobdate the various events |ike sem nar/ guest

| ecture/ workshops/ FDP’ s/ Hands-on-series and many nore.

Preparation of course plan for each Senester:

The course plan is prepared by the faculty nenbers for all the
subjects they teach in that particular senester. Enriching the
curriculumw th guest lectures, industrial visits and |Internships
Eval uati on of faculty by students:

The institution has a feedback systemto evaluate the faculty by
students. The regul ar evaluation of the faculty by the students,

f eedback on teachi ng net hodol ogi es, course delivery, attitude,
strengths and weaknesses, difficulties faced in the subject give a
cl ear idea about the problens faced by the students.

St udent | earni ng outcones:

The institute nonitors the performance of the students regularly. It
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has specified procedure to collect and anal yse data on student
| earni ng outcones; the follow ng points are adopted by the institute
in this context:

? Regul ar class tests and interactions

? Continuous Internal Assessnent conprising of internal tests,
assi gnnments and sem nar presentations.

?Senester system of exam nation for all courses.

?Provi di ng Question bank of various subjects to the students.
?Provi ding Lecture notes through an online portal

?Tinmely Redressal of students’ grievances.

?At | east 75% Attendance is conmpul sory in each senester.
?Extra classes for weak students to solve their problens.

Effective internal exam nation and eval uati on systens: Institute
mai ntains an effective internal exam nation and eval uati on system

Students’ result anal ysis:

Institute has the provision of analysis of students’ perfornmance
after the announcenent of their senester results. If the result of
the students, in a subject, is not found up to the mark, necessary
steps are taken to find out the reasons and the concerned faculty
menbers are counsell edand notivated to work towards inprovenent.

File Description Documents

Paste link for additional
information Ni |

Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the A. Al of the above
institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
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national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports

of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

I nternational Wnen's Day on March 8th of every year. There is a
dedi cat ed Whnen' s Enpower nent Cel |l which organi ses Wnen's day
celebration in the institution. Special guests(Wnen wth speci al
achei venents) were invited and honored. Grls students were inspired
by their notivational speeches. Events/ganes were arranged for girls
students and wonen faculty nmenbers , Wonen faculty nenbers were
assigned to judge various events and prizes will be distributed on
the Whnen' s day.

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of :a. Safety and Ni |
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - TheInstitution hasfacilitiesfor A. 4 or Al of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Whedlingtothe Grid Sensor-
based ener gy conservation Use of LED bulbg/
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power efficient equipment

File Description Documents
Geo tagged Photographs No File Upl oaded
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemical's and radioactive waste management

1. Alternative Energy Sources |ike - Solar energy (10 KWsol ar panel
500 LPD Sol ar water heater), Biogas plant (10 M3), Sensor-based
energy conservation and use of LED bulbs (38 anps) / power efficient
equi pnment are utilized.

2. Waste Managenent |ike - Solid waste managenent, Liquid waste
managenent, E-waste managenent and Waste recycling system (Backwash
of 5 RO plants of 500 LPD capacities) are utilized.

3. Water Managenent systens |like . - Rain water harvesting, Borewell
/[ Open wel |l recharge, Construction of tanks and bunds , Waste water
recycling and Mi ntenance of water bodies and distribution systemin
t he canpus are preval ent.

4. Eco friendly initiatives like - Restricted entry of autonobiles,
Batt ery- powered vehicles, Pedestrian-friendly pathways, Ban on the
use of Plastics, Landscaping with trees and plants, Geen audit by
ECO C ub, Energy audit, Environnent audit and Beyond the canpus
environnental pronotion activities by NSS are taken up.

5. Awareness creation initiatives like - The Institute conducts

vari ous programmes throughout the year to create awareness anong the
students |ike “Save energy”, “Save Water”, “Green energy”,
“Sustainability initiatives” etc and al so special tal ks on these
areas by experts. This awareness creation is a prolonged activity.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the No Fil e Upl oaded
facilities
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7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting Bore
well /Open well rechar ge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus

A. Any 4 or all of the above

File Description Documents

Geo tagged photographs / videos
of the facilities

No Fil e Upl oaded

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles/ Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

A. Any 4 or All of the above

File Description Documents

Geo tagged photos/ videos of the
facilities

No File Upl oaded

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No Fil e Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

A. Any 4 or all of the above
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File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No Fil e Upl oaded

7.1.7 - Thelnstitution has disabled-friendly, A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos No File Upl oaded
of the facilities

Policy documents and No Fil e Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The Institution has celebrated the foll owi ng commenorative
days/ events/festivals:

I nternational Wnen's Day on March 8th of every year. There is a
dedi cat ed Wonen' s Enpower nent Cel |l which organi ses Wnen' s day
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celebration in the institution. Special guests(Wnen with speci al
achei venents) were invited and honored. Grls students were inspired
by their notivational speeches. Events/ganes were arranged for girls
students and wonen faculty nmenbers , Wonen faculty nenbers were
assigned to judge various events and prizes will be distributed on
the Whnen' s day.

Nati onal Engi neer's Day on Septenber 15 is celebrated in the
Institution in honor of Bharat Ratna Visvesvaraya.

I nternational Yoga Day on June 21 is celebrated in the institution.
On this day, special yoga sessions are planned and organi sed by the
dedi cated teamin the PEKAK hall and staffs learn and practice yoga
exercises. In this year 2020, despite of COVID period, Yoga webinar
was arranged by the Institution and staffs took part of it and
benefi t ed.

Pongal Day cel ebrations take place every year in the nonth of
January. Students enthusiastically cook pongal in separate groups
which will be a colourful event to watch. Cultural events such as
traditional village dance forns will be perforned by students such
as karagam dance, fol k dance etc.,

File Description Documents

Supporting documents on the No Fil e Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

I norder to enrich the noral values , rights and duties anong
students and staffs with respect to abiding by the constitution,
vari ous neasures were taken by the Institution. Lectures were
arranged with regard to road safety neasures to be adopted, Election
vot i ng awar eness, Bei ng Honest and Resistant to corruption and ot her
such programmes. Wth respect to Professional ethics, as it

i ncorporates the personal standards and working cul ture expected
fromprofessionals, there is a need to equip the students in ethical
behavi ous. Realizing its inportance, various sem nars and | ectures
were conducted to inculcate the inportance of followng ethics in

| earni ng and wor ki ng environnment. Faculty nenbers were permitted to
participate in faculty devel onent programmes on Professional ethics
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and knowl edge sharing sessions were organised in which the faculties
share the insights gained to other staffs and student community. YRC
Wth reference to the Invitation given by Dr.N Sivakumar, MD.,

Bl ood bank officer, Government Periyar Hospital, Muyil aduthurai. Qur
coll ege YRC club was awarded with Shield and Certificate of
appreciation for conducting so many Bl ood Donation Canps in our

coll ege for the benefits of so many needy and dying patients of
Governnent Periyar hospital, Myiladuthurai. On National Voluntary
Bl ood Donation Day 2021 (07.10.2021). The Certificate of

appreci ation was received from our Honorabl e Menber of Parlianent,
M. S. Ramal i ngam who presided over the function and the Certificate
of appreciation was received from our Honorable Menber of

Legi sl ative Assenbly, M.S. Raj kumar, who gave the special address of
the function. The function was conducted by Governnent Periyar
Hospital, Mayil aduthurai. And Rotary C ub of Mayil adut hurai together
at Sem nar Hall of Governnment Periyar Hospital, Myil aduthurai.

Dr. R Raj asekaran, MBBS.,D. Ortho., Dean of Government Periyar
Hospital, Mayil aduthurai.Dr.N. Sivakumar, M D., Chief Bl ood Bank

of fi cer, Gover nnent Peri yar Hospital,

Mayi | adut hur ai . Dr. V. Veer achozhan, MBBS. , Medi cal O ficer, Governnent
Periyar Hospital, Muyil aduthurai.Dr.R Mahendhiran, NHRM (i nchar ge)
Mayi | adut hurai District. Dr.R Yohan, Ms., Bl ood Bank O fi cer,
Governnent Periyar Hospital, Myil aduthurai.Dr.NRaja, MBBS., Deputy
Director(Medical Services, TB,Nagai Dt), Rtn. R Mani kandan,

Chai rman, Rotary Club of Myil adut hurai. Rtn. V.Raman, District

Chai rman, Rotary Foundation. The above said dignitaries were on the
dais. YOGA CLUB A V.C. Coll ege of Engineering celebrated 7 th

I nternati onal yoga day on 21st June 2021 through Google Meet.
Dr.P.S. Thiruvarul Kamala Arumugam B.S.M S., M (Si dhaa) Speci al

Medi cal Officer, Tam | Nadu, consented to be the chief guest and
denonstrated the Yoga Postures assigned by the Mnistry of Ayush.
Dr. M Senthil Mirugan, Director (Adm nistration), A V.C College of
Engi neering, gave the presidential address. He stated that “Yoga
will not only help you to keep fit but also help you to | ead better
and healthy life”. Earlier M.S. Senthil nathan Yoga Coordi nat or

wel coned the gathering. NDLI Club Chairman cum Principal of AVC

Col | ege of Engineering Dr.C. Sundar raj, NDLI Club Secretary cum Vice
Princi pal of AVC Col | ege of Engineering Dr.S. Sel vanut hukumar an, Dean
(Academ cs), Director R&D, Heads of various Departnents, faculty
menbers (Teaching & NonTeaching) and a group of Students were
partici pated through Googl e neet. The progranme was org
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File Description Documents

Details of activities that inculcate
values; necessary to render Ni |
studentsin to responsible citizens

Any other relevant information

Ni |

7.1.10 - TheIngtitution hasaprescribed code |A. Al of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmes for students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document No File Upl oaded
Details of the monitoring No Fil e Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

I nternational Wonen's Day on March 8th of every year. There is a
dedi cat ed Wonen' s Enpower nent Cel |l which organi ses Wnen' s day
celebration in the institution. Special guests(Wnen wth speci al
achei venents) were invited and honored. Grls students were inspired
by their notivational speeches. Events/ganes were arranged for girls
students and wonen faculty nmenbers , Wnen faculty nenbers were
assigned to judge various events and prizes will be distributed on

t he Wonen' s day.

Nati onal Engi neer's Day on Septenber 15 is celebrated in the
Institution in honor of Bharat Ratna Vi svesvaraya.
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I nternational Yoga Day on June 21 is celebrated in the institution.
On this day, special yoga sessions are planned and organi sed by the
dedi cated teamin the PEKAK hall and staffs |earn and practice yoga
exercises. In this year 2020, despite of COVID period, Yoga webi nar
was arranged by the Institution and staffs took part of it and
benefit ed.

Pongal Day cel ebrations take place every year in the nonth of
January. Students enthusiastically cook pongal in separate groups
which will be a colourful event to watch. Cultural events such as
traditional village dance forns will be perfornmed by students such
as karagam dance, fol k dance etc.,

File Description Documents

Annual report of the celebrations No File Upl oaded
and commemorative events for
the last (During the year)

Geo tagged photographs of some No File Upl oaded
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

1. Title of the Practice: Value Added Courses 2. (bjectives of the
Practice: To bridge the gap between the academ ¢ and i ndustry need,
Val ue Added Courses (VAC) are conducted regularly in our departnent.
It help to nake students better prepared to neet industry demands as
wel | as develop their own interests and aptitudes. 3. The Context:
In order to conduct VAC, the mmjor challenge is tinme nmanagenent for
the staffs and students involved. Since VAC are conducted after

cl ass hours or during senester breaks it is diffucult to nmake
students to actively participate and also the staff who are al
involved in | aboratory exam ners, Theory invigilation and Central

Val uation process. 4. The Practice: Wth respect to the description
of this practice, VACs cultivate an urge anongst the students and
position themto turn into flanboyant professional on the | atest
trends and rally their technical skills in advanced manner al so adds
further value to their resune. 5. Evidence of Success: VACs were
brought in to practice and the following is benefited by students:

a. Augnents aptitude skills, technical know edge, ability to think
and i nnovate b. Exposure to recent trends in the core field,
augnenting the enployability of the graduates c. Study the use of
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nodern research tools d. Conpete with the recent trends of the
current conpetitive world and to nmake sure that our savvies are
technically stronger e. Inculcate fundanental problemsolving skills
6. Probl ens encountered and resources required No significant

probl enms were encountered.

1. Title of the Practice: Managing Online Course Content and Exans
t hrough Googl e cl assroom

2. bjectives of the Practice; The objective of this practice is to
utilize the Google classroomservice to upl oad and manage the course
content, assignnents and assessnents

3. The Context: The nmjor challenge involved in this practice is
providing tinely notifications to students regardi ng subm ssion of
assignnents and tests. Handling | ate subm ssions, proper

organi zati on of content, backing up the classroons at end senester
are sone of the issues in this context.

4. The Practice;Wth respect to the description of this practice,
the primary task is to populate the classroomw th the correspondi ng
staffs and students. In this regard, class invite link is to be
shared with the students and staffs are to be invited to join the

cl assroom Then appropriate topics need to be created for proper
categorization of course content. This is infact very crucial for
the students in retrieving the content wth ease.

5. Evidence of Success: The practice of using google classroom has
fulfilled the needs of students during the | ockdown period. It is
followed in a systematic and flexible way and all the content
related to our courses, such as, course materials, assignnents,
assessnent question papers and answer scripts are properly
mai nt ai ned t hrough googl e cl assroons.

6. Probl ens encountered and resources required

We didn't face any major problens in using google classroom except
one or two mnor issues such as pronpting the students to submt
their answer scripts on tine. As google classroomin its current
form does not support evaluation of scripts , we downl oaded and
integrated third party tools such as kam that enables us to
evaluate the scripts by annotation of m ssing points and specifying
mar ks.

Nearly all the students except a few had the devices to access the
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classroom Wth respect to resources required, there was no problem

File Description Documents

Best practices in the Institutional
website Ni |

Any other relevant information
Ni |

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

Perfornmance of the Institution

| mparting Confidence in Rural Students by Inproving their

Conmmuni cation Skills -11T spoken Tutorial C asses Objectives of the
Practice: To nmake all students and faculties aware about the videos
designed by |1 T-B professors and get all concepts clear for a
particul ar software and achieve a certificate after gaining thorough
knowl edge of that subject The Context: The Spoken Tutorial project
is the initiative of the ‘Talk to a Teacher’ activity of the

Nati onal M ssion on Education through Information and Conmuni cati on
Technol ogy (I1CT), |aunched by the Mnistry of Human Resources and
Devel opnent, CGovernnent of India. Al audio video devel oped by I1T-
Bonbay for MHRD, Governnent of India. The Spoken Tutorial Project is
about teaching and learning a particular Free and Open Source
Software (FOSS) via easy Videos designed by |1 TB professors. The

i dea of designing these videos of various subjects is to spread the
knowl edge and to encourage self-learning in different |anguages |ike
Li nux- Ubuntu, C, C++, Java, Scilab, PHP, MySQ., Python. In our
canpus, the organiser of spoken tutorial provides induction to first
year students. It is regarding the spoken tutorial site, howto
downl oad t he videos, how nmuch tine it requires to get proficiency in
a particular subject and when online examfor that subject wll be
organi zed and on successful conpletion of online exam how to

downl oad a certificate fromthat website.

Qur college signed MoU with spoken tutorial, 1T, Bonbay On

06. 03. 2016 and our college is recognized as a nodal resource sub
center. Every year nearly 1000 students and faculty nmenbers have
enrolled in the online courses through this platform The details of
partici pants are given bel ow.
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File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information No Fil e Upl oaded

7.3.2 - Plan of action for the next academic year

The Institute has created an training environnent in which students
are trained in various soft skills wth the help of experts. They
are being subjected to these activities throughout the year. The
Institute has continuously focused its efforts to excel in research
which helps in inproving the institute functioning and al so the
soci al needs around. The Institute is stepping towards getting
accreditation by NBA for 5 UG courses, permanent affiliation to
remai ni ng course and to attain a 12B 2F status under UGC. It has
taken sufficient initiatives to be an Autononous college with
potential for excellence. It has devised and offers short term
certificate courses in specific donains by utilizing the expertise
avail able. It has taken many initiatives in the formof training to
i nprove the placenent opportunities for the students. Also it has
created an eco systemfor innovations including Incubation center
and other initiatives for creation and transfer of know edge. It is
vi si bl e through the accol ades gai ned through ED Cell, II1PE (Indian
Institute of Production Engineers), ENFUSE (Energy and Fuel Users
Associ ation of India), CSI, |ISTE, |CTACT, NHRDN, Advt C ub, Labview
Acadeny, |ElI, IETE and IIl cell etc. The various avenues consi dered
and devel oped by the institute shows the persistent efforts to excel
in inparting know edge and skills. The regular activities involve ED
awar eness canps, Business plan conpetitions, Canpus/Coll ege Bazaar,
Interactions wth Entrepreneurs etc. The institute is part of EDII
Tam | nadu, HUB @ SASTRA Deened Uni versity as a spokes col | ege and
pronot es various avenues in Entrepreneurship. Also the institute
ensures its efforts to social devel opnent by adjoining in various
gover nnent schenes. The staff and the institute assist and
contribute in the production and devel opnment of top quality

pr of essi onal engi neers and technicians needed by the industries and
ot her organi zations. The institutes always try to devel op

i ndi vi dual s across soci o econom ¢ backgrounds with the courage to
dream the drive to nake a difference, the ability in thensel ves,

t he perseverance to convert their thoughts into action and to
prepare a pool of next generation entrepreneurs to the econom c and
soci al devel opnent of our nother nation. The institute has been

i ncubating and pronoting startups with few success stories. In order
to strengthen the efforts the institute has applied for Atal

| ncubation Center, under NI TI Aayog with tie ups of successful
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entrepreneurs fromthe institute. The focus field is Agirculture and
all'ied marketing, Building Material s/ Constructi on Technol ogy,
Electricity and Renewabl e Energy and Environnent Sustainability,
Manuf acturi ng and Engi neering. Thus the institute has planned to
grow into a cynosure of technology contributing to devel opi ng

i ndustrial capabilities through positive training involvenent
contributing towards a whol esone devel opnent of the society.
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